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Serviam Gardens: Collaborative Design for Low Income Senior Housing
in Bronx, New York
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Location: The Bronx, New York, USA
Area (size): Total Site — 0.77 hm?

Project Area — 0.19 hm?
Clients: Fordham Bedford Housing Corporation,

Enterprise Community Partners

Cost Item: USD 1 Million
Landscape Architecture: Robin Key Landscape Architecture
Chief Designers: Robin Key, Gareth Mahon, Erin Moriarty
Architecture: OCV Architects
Collaborators: DesigNYC, Enterprise Rose Architectural Fellowship
Design Period: 2010
Construction Period: 2010 ~ 2011
Completion Time: 2011
Award: NYASLA Design Honor Award 2012

1. The 7,500 sqft Roof Garden includes a green roof, rain water
harvesting system, bamboo decking and multiple seating
areas. © Tom Sobolik

2. The community garden © Tom Sobolik

3. Collaborative Design Process: Meetings with the Design
Team and the Serviam Garden Residents were held to
determine the program and to review design progress. ©
RKLA
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REAZHPAIINFENBRN, RES4ZH, W Serviam Gardens is a low income senior housing
BEEMBTERAATESH, HRERBRS complex in the Bronx section of New York City and

a 45 minute subway ride from midtown Manhattan.

BRI, METLENBRERE—S WD The project was developed by Fordham Bedford

SLEZHNER, BN ERRESHRERXRER Housing Corporation (FBHC) - a nonprofit that provides

XUk, RKLAMRASHMBESEA—EXR N T affordable housing to over 3,000 families in the Bronx.

ZWE, K BEEEE, NESFBHC It was completed in 2010, receiving an overwhelming

P o A g number of applications from perspective residents, all
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Fr. BARE - MEEESASM “RiTA of 2010 RKLA collaborated closely with the client FEFRL W BB

W BRZ2—REFT—TWR, HFZMEN team and the project architect to design as well as : " el

B, HRESE “BiHAET o (S8 oversee the construction of the site’s open space. The

project was one of twelve pilot projects organized

. .
F, FEHE ) by desigNYC, a newly formed New York City-based

4. Rendered Site Plan © RKLA organization that connects community based nonprofits

5. Rendered Perspective — Plaza © Erik Nevala-Lee in need of design services with professional designers

6. fendered Perspective — West promenade © Erik Nevala- on a pro bono basis. The organization’s mission is to
ee “ .

7. Rendered Perspective — Community Garden © Erik Nevala- improve the lives of New Yorkers through the power
Lee of design.”
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The site design team was led by the landscape
architect. The client organizations - both very active
collaborators in the design process — included FBHC
and Enterprise Community Partners, a national
low-income housing innovator that supports local
developers with funding and advocacy. Built on the
campus of Mt. St. Ursula High School for girls, the
original project scope given to the landscape architect
was to create an intergenerational garden that
highlighted sustainable design principles for use by the
building’s almost 300 senior residents and students
from the high school. Over the course of the program
development phase - in which the client, residents
and design team were surveyed and interviewed -
additional program elements were identified. The
elderly residents wanted a safe and accessible outdoor
space for exercise. They also wanted space that would
accommodate community events as well as smaller
quiet areas for one or two individuals to enjoy at a
time. The residents, the majority of whom were born
outside the US, connected most enthusiastically with
the inclusion of a community garden where they would
have plots to grow their own food. This was the first
time that many of them would have their own garden
since leaving their county of birth.

Within the landscape architecture studio, the
collaborating designers defined a set of design
principals as well as different areas of activity within
the site. The entry experience had been laid out by
the architect and was treated primarily as a planting
plan that would present a face to the site’s larger
community in the Bronx. The project area was divided
into three distinct yet physically connected garden
zones. The area was shaped like a large letter C,
wrapping the east, west and long north side of the
building. Each with its own topography and sun-shade
conditions the zones were developed as a community
garden, a plaza and a promenade respectively.

The community garden was located in the only
available sunny location on site and includes individual
and community garden plots. The plaza was designed
to provide open space with flexible seating and shade
trees, both new and existing. The promenade to the
north allows for multiple quiet seating spots including
a “constellation garden” representing the seven stars
of Ursa Minor, a reference to the school’s shield.
Combined, these zones create a quarter-mile long
fully accessible circuit through which the residents can
journey and track their movement. In addition to the
ground level spaces, the residents enjoy a 7,500 sqgft
green roof garden, collaboratively designed by the
project team.

All of the garden’s outdoor spaces feature
sustainable design practices including the use of
permeable pavers, permeable stone dust surfaces,
ample plant beds and a rain garden — all to facilitate
water infiltration. In an effort to minimize need for
the site’s water and maintenance resources, a plant
palette of mostly native and native adaptive plants was
selected.

The collaborative nature of this project has
resulted in @ much used and cared for outdoor space
by the building’s residents. In this urban environment

where such outdoor space is uncommon, this
project has allowed residents to enjoy their outdoor
environment with an intimacy that would likely be
unattainable otherwise. The community garden has
been extremely popular with residents, so much so that
plots have been subdivided to allow more residents to
garden and a waitlist has been established for future
plot use.

Together with project collaborators, RKLA remains
engaged with the project, monitoring the site and
plant conditions and working with the FBHC on
implementing a maintenance plan. In addition to facility
management, FBHC also provides social services to the
residents and coordinates events and activities, such
as fitness classes and social groups, which make use of
the interior and exterior spaces. Robin Key Landscape
Architecture, together with Fordham Bedford Housing
Corporation and desigNYChave begun a study that
will analyze the success of the project and attempt to
measure the ‘power of design’. ll (Translated by Jin
QIAN, Proofread by Shuya LI)
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The "Plaza" was created to provide the residents with an
outdoor gathering space for community meetings and family
events. © Tom Sobolik

The woodland garden creates a shaded quite spot within a
grove of single and multi-stem river Birches under-planted
with ferns, perennials and grasses. © Tom Sobolik

. All of the garden's outdoor spaces feature sustainable

practices, including a rain garden, to facilitate water
infiltration on site.

. With residents hailing from diverse ethnic backgrounds,

the ability to grow their own food was determined as an
important programmatic element early on in the design
process. © Tom Sobolik

. Plantings on the Roof Garden were carefully chosen to suit

this unique environment. © Tom Sobolik
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